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EPPORA (Enterprise Project Portfolio Optimized Resource 

Allocation) is a project portfolio tool that supports organizations 

conducting successful projects.  Its major features include: 

 

 Project Selection  

 Project Requirements Specification 

 Project Scheduling 

 Project Cost 

 Project Workflow 

 Warning Messages (e.g., deliverable task projected date will be 

missed) 

 Staff Productivity and Cost Effectiveness Analysis 

 Optimal Labor Resource Allocation Across Entire Project Portfolio 

 

The following links are marketing documents describing EPPORA’s features.  The last document is an 

excerpt from the EPPORA User’s Guide describing EPPORA’s major concepts. 


